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Challenges of Creating a Diversity Training Program
	In a multinational organization, it is important to ensure that all employees are rained on cultural differences and how to deal with any situation when it arises. During such orientation training, all employees in attendance are provided with awareness and knowledge. The training however may face several challenges that may hinder progress and the implementation of changes to diversity view (Khalid & Snyder, 2020). One of the challenges that may arise is the opposition to the acceptance of diversity owing to a cultural belief of some of the participants. In a specific region of the world, it may be considered to be bad to eat specific foods, however, being a multinational company some people may feel oppressed from eating their favorite meals. During a training session several people may raise opposition to adhering to respecting diversity in that region.
	Another challenge faced during the training workshops on diversity may be the ignorance that some of the trainers may have. Owing to such ignorance, a company may face heavy lawsuits that may lead them to spending huge amounts of money that they had not planned on spending (Dobbin & Kalev, 2016). In situations where trainers have ignorance on matters diversity, then it is important to ensure that there is a guide book that ensures that there is proper definition of terms and expected outcomes. Challenges of ignorance on the part of the trainers should be dealt with immediately as any failure to do so in time may lead to a bad corporate image. New employees will be taught by old employee’s mannerisms that do not conform to respecting diversity. A guide book is necessary as it outline what diversity is and highlights how cultures are different and how people can be accommodative of them in the workplace. 
	Another challenge that can arise in diversity training in a company may be attributed to current affairs that demean certain cultures. As a multinational company operating in different parts of the world, it should be ensured that all cultures in the company brand and image. Regardless of the current affairs and issues that continue to be highlighted in the media, a multinational company should ensure that it respects all cultures. If a company makes the mistake of demeaning a specific culture, this may be taken as a negative image for the company. The company should protect its image and teach all their employees not to demean any culture and be inclusive and respect each and every culture that they come across. Diversity training should ensure that they focus on inclusivity and accept the differences of the cultures that they come across.
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